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Successful Investing is
About Managing Risk,
Not Avoiding It.

Benjamin Graham
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CONSULTING HAUS
SERVICE OFFERINGS

Consulting HAUS prides itself on
providing the highest quality services
to businesses and their owners to
support them in increasing and
creating value.

The team has a wealth of experience working
alongside companies and entrepreneurs alike to
create and execute various strategic initiatives to

help ensure that future targets are met.

We view ourselves as your partners, rather than
service providers, and are here to support you

throughout the business life-cycle.

SERVICE LINE & TYPE
OF SERVICE PROVIDED

Corporate Finance

= Capital market and listing advisory services
- Corporate strategy

= M&A services

= Valuation services

= Feasibility studies

Governance, Risk and
Compliance

= Corporate Governance

- Enterprise Risk Management

= Compliance Management & Internal Audit

= Environmental, Social and Governance

\
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CORPORATE FINANCE
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LISTING ADVISORY SERVICES al).)gll [ OlsS3l Wleas
Consulting HAUS has supported a number OBl peay yugld zuiliuigS dSydy pgds
of companies during their Listing journey. 5 Azbj‘}” of alall OLus3l dlsy o>
Our services include: 1 loss Joudss
m Equity story and IPO rationale Cl)ﬁl dad g Wlyuo A w
m Full IPO / Listing readiness assessment Jolsl Zhadl dyjol> 0us63 m
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Increased brand awarenness Improved standing/

- .. . credit worthiness
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Partial exit for current owners Strenthen equity
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Potential for valuation growth Strategic acquisitions
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KEY LISTING SUCCESS FACTORS

Investors will decide whether they buy shares in
the listing or not. Therefore, it is recommended
that you view the listing from an investor’s
perspective and focus on the following key

listing success factor

STRONG MANAGEMENT TEAM

syl Zy23 gl Jolge

o Bgul (osiin I9ilS 1] Lo Goratiunall ))dpm
sokain (o 203l Goy2) uoey « A 3l 2yl
Aoyl Zho3l 7l Jolse Gle 3:553lg ratimall

Jul

Investors will scrutinize management team to ensure capability of leading the company post

listing.
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COMPELLING EQUITY STORY @

Purpose of the listing will need to reflect
the future growth story of your company
and assure investors regarding future
dividend distributions.
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FAIR PRICING @

While you will seek to maximize
valuation, it is primary that investors yet
see enough upside for them.
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BE LISTING READY @

Preparedness to listing is key to success
to ensure all corporate finance and
governance aspects are in line with QFMA
and investors requirements.
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RIGHT TIMING @

Listing needs to be considered at the
right timing of a company'’s journey.
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CORPORATE STRATEGY

The Consulting HAUS team supports clients in improving performance and position themselves for
success by assessing how internal and external changes affect progress towards achieving strategic
goals. Our strategy support is based on in-depth market, competitor and customer insights, helping

clients address a number of their growth related concerns including:

m Market penetration strategy (new geographies, customer segments and channels)
m Product positioning strategy, including definition of new products
m Assess organic and inorganic growth opportunities

m Portfolio optimization, including identifying opportunities for acquisitions and potential divestitures
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M&A SERVICES

Consulting HAUS provides the full
spectrum of M&A and financial advisory
services across all industry sectors, from
acquisitions through to raising debt or
equity finance.

Our advice covers all aspects of acquisi-

tions, disposals, and private equity

transactions, including:

Deal origination

Build up of the equity story and exit
strategy

Preparation of transaction marketing
documentation

Identification and shortlisting of
potential investors

Deal closure
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The capital agenda is what converts a company's strategy and operating model into shareholder value.

We can support you in assessing your capital agenda and ensure it provides the framework for future

success.
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VALUATION SERVICES

Leveraging on our diversified industry knowledge, we not only take into account characteristics which are

specific to a particular industry or country but also our client's strategic objectives in relation to a particular

transaction.

We provide valuation support to our clients and offer the following services:

m Independent value of specific business units within a company (e.g. carve out valuations)

m Purchase price allocations

m Valuation of unquoted companies/ financial instruments

m Pricing analysis and negotiation support
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FEASIBILITY STUDIES

Consulting HAUS has considerable
experience in undertaking feasibility studies
that enable clients to make informed
decision about the projected success of a
project from the financial and non-financial
perspectives of a proposed concept, project
or business plan.

Our feasibility studies are objectively
analyzed based on both quantitative and
qualitative data, enabling clients to unders-
tand the potential outcome of a project at
the early stages of the investment journey
helping to minimize the project risk and
ensures no unwanted surprises in the future.
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GOVERNANCE, RISK AND COMPLIANCE

JUieBlg sboliallg doSgml

CORPORATE GOVERNANCE

Robust corporate governance is critical to businesses in the changing environment, and as the landscape
evolves, new risks and compliance requirements emerge. It is also imperative that organizations are able
to identify and effectively mitigate the risks that could prevent them from meeting their strategic

objectives.

Leadership and Audit Committees always need an assurance on whether they have the right structures
and processes in place to assess and manage their weaknesses and explore suitable business opportuni-
ties. We help clients to understand and articulate the level of risk they are willing to take (or their risk
appetite) in order to meet their strategic aims, and determine how well organizations identify, mitigate

and report the management of their risks.

At Consulting HAUS, we offer a wide range of holistic and comprehensive solutions to support clients in
building robust governance frameworks, mitigating risks, and enhancing the control environment,
comprising of:

m Governance framework - review and design

m Evaluation of governance structure for the Board and Board committees'

m Composition of the Board and Committee structure with roles and responsibilities
m Review / enhance / develop Board and Committee charters / terms of reference

m Review / enhance / develop Governance charter / manual

m Review / enhance / develop - Governance policies (regulatory)

m ESG governance assessment

m Governance code diagnostic assessment — for listed companies

m Corporate governance audit / gap assessment and improvement plan

m Governance maturity assessment
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ENTERPRISE RISK MANAGEMENT

As business risks continue to increase, organizations are finding it necessary to implement a robust risk
management process that proactively identifies risk, and assesses how it can effectively be addressed,
before it occurs. An effective enterprise risk management (“ERM") program supports organizations to
manage their risks and maximize opportunities. ERM has also gained substantial momentum because of
the growing importance of solutions for compliance and regulatory norms for which ERM lays down the
foundations.

Our specialized team of ERM experts provide customized solutions within risk management to enable

strengthen the company’s ability to identify and mitigate risks in a proactive manner.
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Our ERM services include :

ERM framework - design and implementation

ERM monitoring and reporting

ERM framework — audit / gap assessment and

improvement plan

Review / enhance / develop - ERM strategy,
policies and procedures

Review / enhance / develop - Risk Registers
(corporate and operational)

Risk identification, controls assessment and
action plan development

ESG risk management

Regulatory compliance for ERM

ERM secondment / co-sourcing

COMPLIANCE MANAGEMENT AND
INTERNAL AUDIT

Compliance is a necessary component of good
corporate governance. Compliance management
is a collective term for all the tools and processes
a company implements to ensure compliance
with the rules, comprising of both, the regulatory
and legal requirements as well as internal policies
and bylaws. Internal audits involve the review and
analysis of the effectiveness of a company's
internal controls environment, which are integra-
ted to safeguard your business against threats —
such as fraud, non-compliance to laws and

regulations and operational concerns.

Our team specializes in compliance manage-
ment as well as internal audits to provide
customized solutions to ensure effective
compliance and enhancement of internal

controls.
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Our compliance management and internal
audit services include:

Compliance framework - design and
implementation

Compliance management - monitoring and
reporting

Compliance framework - audit / gap
assessment and improvement plan

Review / enhance / develop - Compliance /
AML polic

Compliance secondment / co-sourcing
Internal audit department framework design
(strategy, charter, policies and procedures)
Review / enhance - A strategy, charter,
policies and procedures

Internal audit department quality assessment
and improvement plan

Risk assessment and internal audit plan
development

Review / enhance internal audit plan
Diagnostic reviews (high-level) — operational
and support functions

Board / Audit committee reporting

Internal audit secondment / co-sourcing

(For rules laid out by

KSA : CMA, Saudi Exchange Rules, and

Companies Law

Qatar: QFMA, QFCRA, QCB, QSE and Qatar

Commercial Law)
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE @

Corporations, private equity, and investors are recognizing that it is no longer only about how a company’s
operations impact the environment, its people, and the communities in which it operates, but it's also
increasingly about how environmental, social and governance (ESG) issues can materially impact a

company'’s performance and ultimately, its value.

We at Consulting HAUS harness our team's global subject matter expertise to provide an extensive range
of advisory support and tailor-made solutions to assist clients in achieving their ESG goals and navigate
the changing challenging landscape. Companies engage us throughout various stages of their business
lifecycle and ESG journey, leveraging our diverse team'’s extensive regional and global experience and

insights in governance, risk and compliance.

Our comprehensive ESG advisory services include the following:

m Corporate sustainability strategy and roadmap

m ESG goals, targets and KPI setting

m Materiality assessment

m Peer benchmarking

= Maturity assessment : ESG current state assessment (“as-is”) and recommendations
® ESG disclosures and reporting with a comprehensive sustainability report
m ESG policies / procedures/ charters

m ESG governance and risk management

m ESG data, research, and consulting - for listed / non-listed companies

m Supply Chain Maturity Assessment and framework

® GHG accounting and reporting

m Controversies Research for ESG specific performance and impact

® ESG training programs / workshops

www.consulting-haus.com
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www.consulting-haus.com

CONTACT :

info@consulting-haus.com




